Bank Information Center

EDITIOM 1.0

+)}
o
5
n
J
(+
9
c
g
[y
Q.
]
8
=
T

wwwifitransparencyresource.org

freedominfo.org

Indicator Definitions
and Recommended
Transparency Standards

Opening the International
Financial Institutions

February 7, 2005







IFI Transparency Resource

February 7, 2005

IFlI Transparency Resource — List of Indicators

1. General Institutional Information

1.i. Institution statutes and by-laws
1.ii. Organizational Structure

1.iii. Staff Directory

1.iv. Organizational Procedures
1.v. Budget

1.vi. Financial Statements

1.vii. Annual Reports

2. Governing Bodies

2.A. Board of Governors

2.A.i. Organizational structure and procedures
2.A.ii. Meetings open to public

2.A.iii. Transcripts of board meetings

2.A.iv. Summaries of board meetings

2.A.v. Minutes of board meetings

2.A.vi. Agenda

2.A.vii. Prepared statements of individual board
members

2.A.viii. Materials prepared for the board for use in
decision-making

2.A.ix. Directory of contact information for Governors

2.B. Board of Directors

2.B.i. Organizational structure and procedures
2.B.ii. Meetings open to public

2.B.iii. Transcripts of board meetings

2.B.iv.. Summaries of board meetings

2.B.v. Minutes of board meetings

2.B.vi. Board work plan

2.B.vii. Monthly agenda

2.B.viii. Prepared statements of individual board
members

2.B.ix. Materials prepared for the board for use in
decision-making

Directory of contact information

2.C. Subcommittees

2.C.i. Organizational structure and procedures
2.C.ii. Meetings open to public

2.C.iii. Transcripts of subcommittee meetings
2.C.iv. Summaries of subcommittee meetings
2.C.v. Minutes of subcommittee meetings
2.C.vi. Subcommittee work plan

2.C.vii. Monthly agenda

2.C.viii. Prepared statements of individual
subcommittee members

2.C.ix. Materials prepared for the subcommittee for
use in decision-making

2.C.x. Directory of subcommittee members

3. Institution-wide Policy and Strategy
Formulation

3.A. Review of draft policy or strategy

3.A.i. Relevant background information to policy or
strategy review

3.A.ii. Notice of intent to review policy or strategy
and invitation to comment

3.A.iii. Procedures and timeline for review or
development of policy or strategy

3.A.iv. External comments and record of
consultations on initial stage of review

3.B. Consultations on draft policy or strategy
3.B.i. Notice of disclosure of draft policy or strategy
and invitation to comment

3.B.ii. Draft of policy or strategy

3.B.iii. External comments and record of
consultations

3.C. Approval of policy or strategy

3.C.i. Final Draft of policy or strategy

3.C.ii. Management’s Response to external
comments on the draft policy or strategy

3.C.iii. Natification of board and board committee
intent to discuss final draft of policy or strategy
3.C.iv. Record of board discussion

3.C.v. Final policy or strategy

3.D. Implementation and Supervision
3.D.i. Reviews of on-going policy or strategy
implementation

4. Institution-Wide Evaluations and
Audits

4.A. Evaluations

4.A.i. Draft evaluations

4.A.ii. Portfolio performance reports

4.A.iii. Annual report of the evaluation unit

4.A.iv. Regional and country evaluations

4.A.v. Sector and thematic evaluations

4.A.vi. Policy and program evaluations

4.A.vii. Other evaluations documents

4.Aviii. Background material relevant to evaluations

4.B. Research
4.B.i. Commissioned Independent Research
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5. Country-Specific Analysis and
Strategy Papers

5.A. Country Analysis

5.A.i. Economic Reports

5.A.ii. Sector-specific country analysis
5.A.iii. Country Portfolio evaluations
5.A.iv. Poverty Assessments

5.A.v. Other country-specific analysis

5.B. Country Strategies: Decision to review or
develop country strategy

5.B.i. Institutional evaluation of previous country
strategy

5.B.ii. Notice of intent to review country strategy and
invitation to comment

5.B.iii. Procedures and timeline for strategy review
5.B.iv. External comments and record of
consultations on initial stage of review

5.C. Review of draft Country Strategy

5.C.i. Notice of disclosure of draft country strategy
and invitation to comment

5.C.ii. Draft country strategy

5.C.iii. External comments and record of
consultations on draft country strategy

5.D. Approval of Country Strategy

5.D.i. Final draft of country strategy

5.D.ii. Notification of board and board committee
intent to discuss country strategy

5.D.iii. Record of board discussion

5.D.iv. Final country strategy

5.E. Implementation and Supervision of Country
Strategy

5.E.i. Country strategy progress reports

6. The Lending Cycle

6.A. General Description:

6.A.i. Social and environmental review procedures
6.A.ii. Description of lending cycle

6.A.iii. Mechanism for tracking project status

6.B. Project Identification

6.B.i. Announcement of project identification
6.B.ii. Initial assessment of potential social and
environmental considerations

6.B.iii. Initial summary of proposed project

6.C. Project Preparation

6.C.i. Periodic updates on the proposed project
6.C.ii. Environmental Assessments, High Impact
Category

6.C.iii. Environmental Assessments, Medium Impact
Category

6.C.iv. Environmental Assessments, Low Impact
Category

6.C.v. Indigenous peoples development plan

6.C.vi. Involuntary resettlement plan

6.C.vii. Background feasibility and technical studies
and project preparation reports

6.C.viii. Draft staff report to the board

6.D. Project Approval

6.D.i. Staff report to the board

6.D.ii. Notification of the board’s intent to consider a
project

6.D.iii. Borrower policy statement

6.D.iv. Contract between borrower and institution
6.D.v. Record of board discussions of project
6.D.vi. Announcement of project approval

6.E. Project Implementation and Supervision
6.E.i. Project reviews and supervision reports

6.F. Project Completion and Evaluation
6.F.i. Final staff assessment of project
6.F.ii. Evaluation unit assessment or audit of project

7. The Financial Intermediaries Lending
Cycle

(forthcoming)

8. Accountability Mechanisms

8.A. Accountability Mechanisms: General

8.A.i. Procedures of the Accountability Mechanism
8.A.ii. Selection of Inspection Panel Members and
Roster of Investigators

8.A.iii. Website

8.A.iv. Annual Report of Accountability Mechanism

8.B. Accountability Mechanisms: Filing a
Complaint

8.B.i. Information and procedures on How to File a
Complaint

8.B.ii. Complaint

8.B.iii. Mechanism for tracking investigation and
compliant status

8.C. Accountability Mechanisms: Appraisal and
Acceptance

8.C.i. Initial eligibility assessment

8.C.ii. Board decision to proceed with full
investigation

8.C.iii. Record of Board deliberations
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8.D. Accountability Mechanisms: Assessment of

Complaint and Follow-up

8.D.i. Initial report

8.D.ii. Complainant’s response to the report
8.D.iii. Management'’s response to the report
8.D.iv. Final report

8.D.v. Final Board decision

8.D.vi. Monitoring reports

8.E. Anti-corruption Units: General
8.E.i. Procedures for filing a complaint and
subsequent investigation of corruption

8.E.ii. Annual Report on anti-corruption unit activities

8.E.iii. List of ineligible or debarred firms

8.F. Anti-corruption Units: Investigation of
corruption

8.F.i. Acknowledgement of on-going investigation
8.F.ii. Reporting of outcome of investigation
8.F.iii. Evaluation of institution, or management,
performance in response to corruption issues and
implementation of remedial measures

8.G. Whistle-blower protection
8.G.i. Whistle-blower standards

9. Disclosure Policies and Process
Guarantees

9.i. Disclosure policy

9.ii. Presumption of disclosure

9.iii. Narrowly drawn exceptions to disclosure
9.iv. Information on the process for requesting
information

9.v. Guarantee of written replies

9.vi. Prescribed timetable for handling information
requests

9.vii. Does the institution have an obligation to
disclose whole documents?

9.viii. Appropriate fees to obtain information

9.ix. Rules on the right to specify the form of receipt

of information
9.x. Disclosure policy monitoring and compliance
mechanism

10. Translation

10.i. Translation policy
10.ii. Requests for document translation

11. Archives

11.i. Archives policy

11.ii. Access to the archives

11.iii. Electronic database or catalog of all archived
information

12. Public Information Centers (PICs)

12.i. Does the institution have Public Information
Centers?

12.ii. Does the institution have a Public Information
Center Strategy?

12.iii. Are there requirements regarding the
accessibility of Public Information Centers?

12.iv. Are there requirements regarding the quality of
Public Information Centers facilities?

12.v. Is there a hardcopy list of all documents
pertaining to the country available at the Public
Information Centers?

12.vi. Is there a document glossary available?
12.vii. Does the institution have specific
requirements regarding the quality of Public
Information Center staff and training?

12.viii. Does the institution conduct trainings for all

staff on information disclosure policies and practices?

13. Websites

13.i. Text-only website

13.ii. Translation of website

13.iii. Site Map or Index

13.iv. Search Engine

13.v. Searchable databases of all documents
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Definition

Indicator Definitions and Recommended Transparency Standards

Desired Outcome

subcommittee meetings

including an overview of key issues raised, opinions
expressed and decisions made.

meetings should be disclosed, including an overview
of key issues raised, opinions expressed and
decisions made.

v. Minutes of subcommittee
meetings

A record of official business conducted and formal
decisions taken, including voting records, during a
Board subcommittee meeting.

Minutes of Board subcommittee meetings should be
disclosed.

vi. Subcommittee work plan

A document outlining the matters that will be
considered by a board subcommittee in the coming
months, usually covering a period of three, six or
twelve months. Work plans usually focus on priority
strategies and policies that the subcommittee intends
to review and debate along with a summary of the
issues under consideration in those policies and
strategies.

Subcommittee work plans should be disclosed upon
circulation to the Board of Directors.

vii. Monthly agenda

A list, plan or outline of matters scheduled for
discussion by the Board subcommittee, organized
according to the specific days upon which the
discussions are scheduled to take place. This would
usually consist of a calendar detailing, among other
things, the briefings the subcommittee is scheduled
to receive and the loans, grants, strategies or policies
that it will be asked to discuss in the coming weeks.

The public should have access to the subcommittee
agenda as it develops. Implementation of this
principle may vary somewhat depending on the
institution, but most of the institutions maintain an
internet-based schedule of subcommittee discussions
that are planned for the coming three to twelve
weeks. The agenda is updated on a day-to-day basis
as items are added or taken off. This internet based
schedule should be placed in the public domain.

viii. Prepared statements of
individual subcommittee
members

A written comment or declaration formally
submitted by a member of the subcommittee to be
entered into the record of a subcommittee meeting.

Prepared statements of individual subcommittee
members should be disclosed.

ix. Materials prepared for the
subcommittee for use in
decision-making

Documents — such as background research and
management position papers - used by the
subcommittee to inform the discussions or decisions
of the subcommittee.

Materials prepared for the subcommittee for use in
decision-making should be disclosed when they are
distributed to the Board of Directors.

x. Directory of contact
information

A list of the various subcommittees and the
Executive Directors that comprise them, along with a
list of names and contact information.

The public should be able to determine the
membership of the institution’s subcommittees as
well as contact information for the offices of the
subcommittees of the Board of Directors.

3. Institution-wide
Policy and
Strategy
Formulation:

This category is intended to cover high-level overall
plans that outline the general goals, administrative
functioning and procedures of the institutions and
that require the approval or endorsement of the
Board of Directors. Of particular concern here are
institution-wide policies, strategies and guidelines
which describe the institution’s overarching
development objectives, priorities and goals and the
framework by which all the operations of the
institution are developed and implemented.

Note: This section does not include a comprehensive
list of all of the policies, strategies, and guidelines,
nor does it include any country-specific strategy
papers (country-specific strategy papers are

By setting broad policies the institutions’ leaders
provide the framework within which operations are
developed and implemented. Institution-wide
policies and strategies provide guidance to the staff
by defining the objectives of the institution, laying
out courses of action, and outlining the procedures
and rules to be followed.

As public institutions, the development of these
macro-policies and strategies should be conducted in
a transparent manner, providing citizens the
opportunity to understand both the policy
formulation process as well as the nature of an
evolving policy.

Produced by Bank Information Center and freedominfo.org
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Indicator Definitions and Recommended Transparency Standards

Desired Outcome

addressed in section 5). This section is organized
according to the policy formulation cycle.

When policies and strategies are taken to the relevant
decision-making body for action, procedural
openness requirements should apply.

In addition, the entire policy formulation process
should be clear, and relevant materials should be
supplied along the way, with adequate provision for
public comment. Advance announcements of the
institution’s intentions to consider such policies
should be provided, as well as information on how
and when the decisions will be made. The materials
that will go into the decision-making, including
management evaluations of existing policies,
relevant background information, and external
comments should be disclosed. Drafts of proposed
policies should be released for public reaction and
comment.

A. Review of draft policy or
strategy

This section examines citizen access to information
during the initial stage in the development or review
of a policy or strategy. That is, it examines the period
leading up to the actual release of a draft policy or
strategy. This includes issues related to whether or
not the institutions are required to provide the public
with a list of the strategies that are scheduled to be
reviewed in the foreseeable future and to notify the
public when a review is initiated. This section also
looks at whether or not the institutions are required
to provide the public with access to the background
assessments and reports used in the initial stage of
the review, along with a clear indication of the scope,
timeline and consultations associated with the review
process.

In order for the public to understand the institution’s
preliminary thinking and to be aware of the evidence
available to the decision-makers, materials about a
pending policy or strategy review should be
disclosed. Institutions should reveal their own
assessments of the implementation, impacts, and
effectiveness of a past policy. In the case of
developing new policies, institutions should disclose
materials explaining the issues and reasons for their
development. Studies, discussion papers, or other
reports that may inform the preparation of the policy,
such as economic analyses of costs of
implementation or studies of similar policies at other
institutions, should be disclosed.

Institutions should provide enough advance notice to
allow the public to prepare to participate in the
process. The institutions should maintain a public list
of planned policy reviews. When a review is initiated
there should be a public announcement and proactive
dissemination of information to potentially interested
parties. Institutions should solicit and disclose public
comment and release a plan outlining the scope,
timeline and consultations associated with the
review.

i. Relevant background
information to policy or
strategy review

Assessments of the policies or strategies scheduled
for review, along with discussion papers and other
reports that inform the development of the policy or
strategy.

In order for stakeholders to participate in policy or
strategy review processes in an informed way, they
require access to assessments and other reports that
are used to inform the review process. Relevant
background papers related to the policy or strategy
review should be disclosed.

ii. Notice of intent to review
policy or strategy and
invitation to comment

A list of all policies and strategies scheduled for
development or review in the foreseeable future (two
to three years). Also, at the appropriate time, a public
announcement that the institution is initiating the
development or review of a policy or strategy and a

To permit effective public participation, institutions
should maintain and disclose a list of all policies and
strategies scheduled for development or review in the
foreseeable future (two to three years), along with a
general indication of when the review is likely to

7
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Indicator Definitions and Recommended Transparency Standards

Desired Outcome

request for initial input.

take place. This list should be regularly updated and
it should be clear that comments from stakeholders
on any of the policies or strategies scheduled for
review are welcome at any time. Prior to initiating
the policy review, the institution should circulate
notice that the review is about to begin and invite
comment.

iii. Procedures and timeline
for review or development of
policy or strategy

The institution’s official plan, including time-bound
objectives and activities, for the development or
redrafting of a policy or strategy, including a clear
indication of the nature and scope of public
consultations.

Immediately upon initiating the development or
review of a policy or strategy, the institution should
disclose (preferably in draft form) a detailed plan
outlining the nature and scope of the review process.
This should include, among other things, a clear
indication of the various stages of the review
process, the proposed timing of each stage, and the
opportunities available for citizens to provide
comment on the evolving policy and strategy. With
this information, stakeholders will be in a better
position to: recommend ways in which the review
process could be improved, assess the value of
contributing their time and resources to the review
process, and plan their schedules in a way that will
allow them time to prepare thoughtful input and
participate in key discussions.

iv. External comments and
record of consultations on
initial stage of review

Copies of written submissions received by the
institution and a detailed account of any other kinds
of external input gathered during the initial stages of
policy or strategy formulation.

Comments received during the consultation process
should be disclosed. This should include all written
submissions along with a detailed summary of any
oral input received.

B. Consultations on draft
policy or strategy

This section covers the stage in the policy and
strategy formulation process in which an initial
version of a new policy or strategy is circulated by
the institution’s management and comments on the
draft are provided. In reality, this stage may repeat
itself several times as different versions of the
proposed new policy or strategy are developed to
reflect comments and other considerations that arise
during development of the policy or strategy.

Policies and strategies should be disclosed in draft
form. Institutions should notify potentially interested
parties when a draft is made available for comment
and a detailed record of any input received should be
maintained and disclosed.

If a given policy or strategy goes through more than
one iteration, all subsequent drafts should be
disclosed at the same time that they are made
available to the Board of Directors.

i. Notice of disclosure of draft
policy or strategy and
invitation to comment

A public announcement informing external actors
that the institution has disclosed a draft policy or
strategy and soliciting external input.

Once a draft has been completed, an announcement
should be issued to potentially interested parties
informing them that the draft is available and
inviting the public to provide comment.

ii. Draft of policy or strategy

A proposed new policy or strategy put forward by
the institution’s management for comment.

Policies and strategies should be disclosed in draft
form. If a given policy or strategy goes through more
than one iteration, all subsequent drafts should be
disclosed at the same time that they are made
available to the Board of Directors.

Note that in some cases, an institution’s management
may choose to circulate an *“lssues Paper” or
“Discussion Paper” for comment prior to developing
a draft policy or strategy. These “Discussion Papers”

8
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Definition

Indicator Definitions and Recommended Transparency Standards

Desired Outcome

are distinct from “drafts” because, while they may
cover many of the critical issues under consideration
during the policy review, they do not present the
formal text of a proposed new policy.

iii. External comments and
record of consultations

Input gathered from actors outside of the institution
during the consultations on the draft policy or
strategy.

Comments received during the consultation process
should be disclosed. This should include all written
submissions along with a detailed summary of any
oral input provided during face-to-face consultations.

C. Approval of policy or
strategy

This section covers the stage in the policy
development process in which the institution submits
the final draft of the new policy to its Board of
Directors for adoption.

During the final stages of the policy or strategy
review process, citizens should be able to determine
how, if at all, their comments were incorporated into
the proposed new policy. They should also be able to
access the information that they need to determine if
they are satisfied with the proposed final draft policy
or strategy. This will put them in a position to
communicate any outstanding concerns to their
government and Board representatives prior to the
approval of the policy or strategy.

i. Final Draft of policy or
strategy

The proposed or revised policy or strategy submitted
to the Board of Directors for adoption.

Final draft policies and strategies should be disclosed
at the same time that they are sent to the Board of
Directors for consideration and approval.

i. Management's Response
to external comments on the
draft policy or strategy

A synthesis of the recommendations received from
those outside the institution that participated in the
consultation process, along with an explanation as to
why a given recommendation was included or
rejected in the proposed new policy.

The public should be able to confirm that their
comments were taken into consideration and
determine the rationale for how they were acted
upon, if at all. A synthesis of the recommendations
received and rationales for their inclusion or
rejection into the final draft policy or strategy should
be disclosed along with the final draft.

iii. Notification of board and
board committee intent to
discuss final draft of policy or
strategy

A public announcement of the date that the draft
policy or strategy will be put before the Board of
Directors for approval. For more information on
Board transparency in general, please see Category 2
(Governing Bodies), Sections B and C.

The institution should provide advance notice of its
intent to discuss a final draft policy or strategy.

iv. Record of board
discussion

Information detailing the Board of Executive
Directors and Board Committee deliberations
regarding the new or redrafted policy. For more
information on Board transparency in general, please
see Category 2 (Governing Bodies), Sections B and
C.

Information detailing deliberations regarding the new
or redrafted policy should be made public.

v. Final policy or strategy

The formally adopted policy or strategy. For more
information on Board transparency in general, please
see Category 2 (Governing Bodies), Sections B and
C.

The final policy or strategy should be disclosed.

D. Implementation and | This section covers access to information during the | The institutions’ examinations of current policies and
Supervision period when a given policy or strategy is being | strategies provide valuable data on their
applied in practice. effectiveness and are critical elements in the ongoing

9
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Definition

Indicator Definitions and Recommended Transparency Standards

Desired Outcome

process of policymaking. The public should have
access to the same materials the institution uses to
monitor and evaluate policies.

i. Reviews of on-going policy
or strategy implementation

Periodic evaluations of the effectiveness, execution,
and quality assurance of the institution’s policy or
strategy.

Reviews related to the implementation of policies or
strategies should be disclosed.

4. Institution-Wide
Evaluations and
Audits (+
Research):

This Category addresses much of the work of the
evaluations units of the institutions, including the
assessments of the institutions’ operations, impacts,
and performance that are carried out by the
evaluations units. This Category also looks at
research reports prepared by third parties that are not
formally part of the international financial institution.

Note: Loan evaluations, both during implementation
and after project completion, are covered in the
Category 6 (Lending Cycle).

Without knowledge of the evaluations and audits
conducted by the institutions, the public lacks
essential knowledge of how the institutions act and
how their policies fare. All evaluation and audit
materials should be disclosed.

A. Evaluations

This Section looks at the transparency of the
evaluations units of the institutions.

Evaluations of the institution’s performance should
be disclosed.

i. Draft evaluations

A general account of the findings of an evaluation
prior to its finalization.

In order to ensure that the evaluations unit has
accurately characterized stakeholder comments and
that the final evaluations do not include factual
errors, draft evaluations should be disclosed.

ii. Portfolio performance
reports

A general evaluation of the institution’s lending
operations. Usually produced once per year by the
evaluations department of the institution.

Evaluations of the institutions’ lending operations
should be disclosed as they are produced.

iii. Annual report of the
evaluation unit

Overview of the activities of the evaluations unit
over the preceding year.

An annual report of the evaluations unit should be
disclosed.

iv. Regional and country
evaluations

Assessment of the institution’s involvement in a
specific region or country over a given period,
including the institution’s lending performance,
strategy, programs, impacts, and policy advice.

Regional should be

disclosed.

and country evaluations

v. Sector and thematic
evaluations

Reviews of institutional performance and experience
in a specific lending area (such as agriculture or
energy) or issue area (such as poverty, gender, etc.).
In part, these evaluations report on the degree to
which activities are consistent with institutional
policy and good practice, as well as their
effectiveness.

Sector and thematic evaluations should be disclosed.

vi. Policy and program
evaluations

Reviews of the implementation and impacts of the
rules governing lending operations and individual
institutional initiatives that impact the institution’s
broader operations.

Policy and program evaluations should be disclosed.

vii. Other evaluations
documents

Evaluation material that does not fall into any of the
above categories.

Other evaluation reports and materials that do not
fall into any of the above categories should be
disclosed.

10
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Desired Outcome

viii. Background material
relevant to evaluations

Material informing the results of an evaluation. For
example, documentation used in the preparation of
an evaluation, such as desk reviews, field reports,
feedback from consultations, and the Management’s
response to the evaluation.

Background material relevant to evaluations should
be disclosed.

B. Research Reports prepared by third parties that are not | Commissioned independent research should be
officially part of the institution. This would include | disclosed.
research into trends, a theme or sector, or country
analyses.

i. Commissioned Reports prepared by third parties that are not | Commissioned independent research should be

Independent Research

officially part of the institution. This would include
research into trends, a theme or sector, or country
analyses.

disclosed.

5. Country-Specific
Analysis and
Strategy Papers:

This Category has been broken down into two main
Sections: Analysis, and Country Strategies. The first
section lists the various kinds of analyses that the
institutions may conduct in a given country, and the
second is organized in a manner that resembles the
process used in the development of a country
strategy.

Of particular concern here are country strategies
which describe the institution’s development
objectives, priorities and goals, and the framework
by which all institutional operations are developed
and implemented within a country.

Institutions should disclose the key documents that
describe objectives, operations and outcomes for
specific countries.

A. Country Analysis

Reports that examine a borrowing member country’s
economic status, lending portfolio, and various
country-specific themes or issues.

Without access to the expert analysis prepared by the
institutions, the public lacks key information about
borrowing countries and the effectiveness of the
institutions’ activities in a given country. The public
should have access to the institutions’ reports on a
borrowing member country’s economic status,
lending portfolio, and the performance of various
sectors.

i. Economic Reports

Documents prepared by the institution which contain
information on borrower country economies and
sectors. Their findings often help to determine the
level of lending to the country, the institution’s
lending portfolio and the institution’s strategy in a
given country.

Economic reports should be disclosed.

ii. Sector-specific country
analysis

Assessment of a specific sector, such as energy or
transportation. This would include information and
analysis of the institution’s portfolio, strategies, and
impacts. These documents provide input into the
Country Strategies.

Assessments of specific sectors, such as energy or
transportation, within a country should be disclosed.

iii. Country Portfolio
evaluations

The institution’s evaluation of its lending
performance, programs, and policy advice in a
country. It evaluates the scope of the institution’s

The institution’s evaluation of its lending
performance, programs, and policy advice in a
country should be disclosed.

11
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Desired Outcome

lending operations within a country over a given
period, the implementation and effectiveness of the
country strategy, and possibly any recommended
remedial actions. These documents provide input
into the Country Strategies.

iv. Poverty Assessments

Evaluates the extent of poverty in a given country
and its potential causes; barriers to escaping poverty;
and the country’s strategy for poverty alleviation.
These documents provide input into the Country
Strategies.

Poverty assessments should be disclosed.

v. Other country-specific
analysis

Information that feeds into the evaluation and
redrafting of country strategies.

Other country-specific information not covered
above that feeds into the evaluation and drafting of
country strategies should be disclosed.

B. Country Strategies:
Decision to review or
develop country strategy

Country strategies provide the framework for the
institution’s involvement in a given country. They
are a central part of the policy process that
determines IFI support to borrowing countries. Each
country strategy presents an overview of a country's
economic development or an aspect of its
development, identifies the government's principal
concerns and proposes future action. These can
include poverty strategies, environmental strategies,
and general country strategies.

Evaluations of the effectiveness of the previous
country strategy should be disclosed and Public
announcements should be made as early as possible
of plans by the institution and borrowing government
to evaluate the current country strategy and develop
a new one.

The plan and steps for the review or redrafting of the
country strategy, including a specific timeline,
should be disclosed and external comments and a
record of consultations on the initial stage of the
review should also be disclosed.

i. Institutional evaluation of
previous country strategy

Evaluation of the implementation, and effectiveness
of the previous country strategy.

Evaluations of the effectiveness of the previous
country strategy should be disclosed.

ii. Notice of intent to review
country strategy and
invitation to comment

Public announcement of the institution and
borrowing government’s upcoming evaluation of the
current country strategy and the development of a
new country strategy.

Public announcements should be made as early as
possible of plans by the institution and borrowing
government to evaluate the current country strategy
and develop a new one.

iii. Procedures and timeline
for strategy review

The plan and steps for the review or redrafting of the
country strategy, including dates.

The plan and steps for the review or redrafting of the
country strategy, including a specific timeline,
should be disclosed.

iv. External comments and
record of consultations on
initial stage of review

Input gathered from actors outside the institution that
is used to inform the development of a new country
strategy. This includes comments made by
consultants outside of the institution, civil society,
and other external groups regarding the country
strategy during the information-gathering and issue-
identification stage of the redrafting or review of the
country strategy.

External comments and a record of consultations on
the initial stage of the review should be disclosed.

C. Review of draft Country
Strategy

This section covers the stage in the country strategy
development process in which the institution
discloses a draft country strategy, and provides the
public with an opportunity to comment.

Disclosure of a draft country strategy is a necessary
part of encouraging and permitting public input,
without which the public lacks knowledge about
intended policy directions. Failure to release a draft
country strategy undercuts other efforts to engage
civil society.
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i. Notice of disclosure of draft
country strategy and
invitation to comment

Public announcement that the institution has
completed an initial version of the country strategy
and is seeking external input.

Institutions should provide the public with notice that
a draft country strategy has been completed and
should invite the public to comment.

ii. Draft country strategy

The initial version of the country strategy.

A draft country strategy should be disclosed.

iii. External comments and
record of consultations on
draft country strategy

External input gathered during consultations on the
draft country strategy.

External input gathered during consultations on the
draft country strategy should be released.

D. Approval of Country
Strategy

The section relates to the stage in the country
strategy development process in which the institution
submits the final draft of the new strategy to its
Board of Directors for review and ultimate
authorization. For more information on the
transparency of the Board of Directors, see Category
2 (Governing Bodies), Sections B and C.

The stage in the country strategy development
process in which the institution submits the final
draft of the new strategy to its Board of Directors for
review and ultimate authorization should be designed
to allow public participation.

i. Final draft of country
strategy

The final version of the country strategy that is
submitted to the Board of Executive Directors for
approval.

The final version of the country strategy should be
disclosed at the same time it is submitted to the
Board of Executive Directors.

ii. Notification of board and
board committee intent to
discuss country strategy

Public announcement of the Board’s upcoming
meeting to approve the country strategy.

Institutions should provide notice of the Board’s
intent to discuss a country strategy.

iii. Record of board
discussion

Information detailing the Board of Executive
Directors and Board subcommittee deliberations
regarding the new or redrafted country strategy. For
more information on Board transparency in general,
please see Category 2 (Governing Bodies), Sections
BandC..

A record should be kept of the Board’s deliberations
for public release.

iv. Final country strategy

Formally adopted country strategy.

Final country strategies should be disclosed.

E. Implementation and
Supervision of Country
Strategy

This section refers to progress reports that are
produced to monitor the implementation of a country
strategy.

In order to provide updates on the evolution of the
institution’s activities in the country, to allow
stakeholders the opportunity to monitor the
implementation of the country strategy, and to
provide the institution with valuable feedback on its
findings and assumptions, the institutions should
regularly disclose progress reports on its country
strategies.

i. Country strategy progress
reports

Periodic reviews, evaluations, and implementation
reviews on the implementation, effectiveness, and
quality assurance of the on-going country strategy.

In order to provide updates on the evolution of the
institution’s activities in the country, to allow
stakeholders the opportunity to monitor the
implementation of the country strategy, and to
provide the institution with valuable feedback on its
findings and assumptions, the institutions should
regularly disclose progress reports on its country
strategies.

6. The Lending
Cycle:

This category covers the stages through which a
given IFl loan, grant, investment or guarantee

Lending operations are developed through a multi-
stage process. Each step should be conducted in a
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The sections of this category
have been broken down to
reflect the process by which
IFI financing and guarantees
are developed, extended,
and evaluated.

(project)  passes during its  development,
implementation, and completion. Procedurally the
IFIs employ a relatively consistent sequence of
events that begins with identifying a given project,
preparing or developing the project for formal
approval, implementing and supervising the project,
and evaluating its outcomes.

transparent way.

A. General Description:

This section relates to information that describes the
formal administrative procedures and internal
processes that are used by the institution to process
its loans, grants, investments or guarantees
(projects). This includes general information on how
a project is developed, implemented and evaluated,
as well as more specific information on the internal
procedures that staff are expected to follow during
the project’s evolution.

This section also looks at whether or not the
institution facilitates access to information by
providing a specific location on its website for each
project in order to help citizens track project
developments and access all relevant disclosed
documents.

In order to effectively influence the development,
implementation and evaluation of a given project,
citizens need to understand the institution’s general
requirements for project processing. That is, they
require access to detailed descriptions of the
institution’s procedures for processing projects. For
instance, the public should have access to
information that explains the administrative
procedures used to assess and monitor the social and
environmental impacts of the projects that it
supports, as well as information that describes the
various administrative stages through which a project
progresses, including the internal procedures that
need to be complied with during the processing of
the project. This will help the public to understand
who in the institution is responsible for making
decisions or taking action at various different stages
in the development of a given project. It will also
help citizens to identify opportunities to influence the
project’s development and hold the institution
accountable for meeting its own procedural
requirements.

For specific projects, the institution should make all
relevant information available in one place on its
website, rather than force the public to compile
pieces of information about a single project from
various different places. This will help interested
citizens to track the project’s development over time
and to easily identify and access all available
material related to the project.

i. Social and environmental
review procedures

A document that provides a detailed description of
the process by which a project’s social and
environmental ~ consequences  are  analyzed,
monitored, and evaluated.

Participation depends in part on being able to
understand and anticipate the institutions’
procedures. Institutions should disclose information
about their system for investigating the social and
environmental impacts of a proposed project.

ii. Description of lending
cycle

A document that provides a detailed description of
the stages through which a given IFI loan, grant,
investment or guarantee (project) passes during its
preparation, implementation, and completion. This
should include a description of the institution’s
procedural requirements at each stage in the lending
cycle.

The institution should develop and disclose a
detailed description of its lending/project cycle.

iii. Mechanism for tracking
project status

A specified location on the institution’s website that
is updated as the project evolves and provides

Each project should have a separate page on the
institution’s website that brings together all of the
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linkages and references to all documents and

information related to the project.

relevant information related to the project and tracks
the status of the project over time. This page should
highlight key information related to the project and
be regularly updated as the project evolves. This
would include such information as: whether the
project is under preparation, implementation or is
closed; the location of the project; key sectors;
environmental categorization; expected or actual
approval date; expected or actual closing date; IFI
staff and borrower contact information; and the
financial contributions of the various parties
involved. This page would also include a complete
list of disclosed documents related to the project and,
where applicable, electronic access to those
documents.

B. Project Identification

This section relates to the stage in the lending cycle
where the idea for a potential project is first
considered and initial information is gathered.

Affected communities are in the best position to
influence a project when they are provided with
information at the earliest stages of project
development. As soon as a potential project is
identified, the institution should ensure that an
announcement is made to inform the public that
preparations are underway. The institution should
also release an outline describing the general
parameters of the project concept and providing
relevant contact information, along with an initial
assessment of the social and environmental policies,
strategies and guidelines that are potentially relevant
to the project in question. This will help citizens to
understand the general idea behind the project, will
facilitate efforts to seek out additional information,
and will provide an indication of the social and
environmental due diligence that the institution is
likely to require during project preparation.

i. Announcement of project
identification

A public notice that the institution is initiating
discussions on a potential new project and a brief
description of the nature of the proposed project and
relevant contact information.

The institution should issue a public announcement
as soon as a potential project is identified.

ii. Initial assessment of
potential social and
environmental
considerations

A document that identifies the social and
environmental policies, strategies and guidelines that
may be triggered by a given project.

It is not always possible, at the earliest stage of
project identification, to determine with certainty
which of the institution’s social and environmental
policies, strategies and guidelines will apply to a
project. However, in order to ensure that the
institution is making a conscious effort to consider
the social and environmental implications of a
project at the earliest possible stage, as well as
possible alternatives, an initial assessment should be
made upon project identification of the social and
environmental policies, strategies and guidelines that
may apply. This initial assessment should be
disclosed.

iii. Initial summary of
proposed project

An outline of the project under consideration. This
would include such things as background

An initial summary of the potential project should be
disclosed as soon as the project is identified.

15

Produced by Bank Information Center and freedominfo.org




Indicators

February 7, 2005

Definition

Indicator Definitions and Recommended Transparency Standards

Desired Outcome

information, project objectives and expected
development impact, project description, project cost
and  financing,  preliminary  poverty  and
environmental information, contact information for
relevant officials, and information related to the
timeline for project development.

C. Project Preparation

This section covers the stage in the lending cycle
where detailed project analyses are conducted and a
comprehensive project plan and description are
drafted.

The institution should provide regular and detailed
updates as a project evolves. The environmental and
social impacts of proposed projects should be
assessed in a transparent way, including input from,
and regular feedback to, affected communities and
other stakeholders. This should continue throughout
the life of the project.

i. Periodic updates on the
proposed project

Information that reflects the evolution of project
details during project preparation.

The institution should provide regular and detailed
updates as a project evolves. These documents may
provide a short background review of a potential
loan that reflects any changes or updates to the loan
since the publication of the initial summary of a
proposed loan.

ii. Environmental
Assessments
High Impact
Category

Studies that are conducted in order to determine the
probable environmental and social impacts of a
proposed project, to review possible alternatives, and
to create environmental and social mitigation plans
for aspects of the project that may have significant
environmental and social impacts. “High Impact
Category” refers to projects expected to result in
significant adverse social and environmental
changes.

During the initial stages of project design, a pre-
environmental assessment is conducted, consisting of
a field visit to the project site and a desk review in
order to take into account environmental
considerations from the earliest project design stages.
Consultation with local people and NGOs should be
a part of screening/categorization of projects.

Prior to project approval, after the scope and details
of a project have been laid-out, an EA is conducted.
The EA will consist of a thorough field study
conducted by a team of experts in the relevant fields
and result in the publication of draft and final
reports. The EA should be prepared with input from
people in the project affected area and local NGOs.
This should include disclosing a preliminary
schedule for consultation with local groups and
NGOs and a schedule for the completion of the
different stages of the EA, released early-on in the
project scoping process.

The EA should result in the creation of a detailed,
freestanding report that is made available to local
people and groups in a form and language that is
understandable to them, prior to project approval.
This should happen so that local groups and people
have an adequate amount of time to review the report
and provide comments before the project goes before
the board of directors. A draft EA is made available
to the public so as to allow for adequate time to
review and comment on it prior to the preparation of
the final EA. The EA team should prepare and
disclose all EA reports and summaries without
interference, editing, or sanitization by institution
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staff or management.

A document that identifies key issues that are raised
by an environmental and social assessment and other
safeguard policies, and provides relevant information
concerning their management in the proposed project
should be prepared and disclosed. During project
implementation this document should continue to be
regularly updated and should include the experience
and input of affected peoples.

The EA should result in the creation of an
environmental management plan (EMP), which is
created with the informed participation of local
people and groups. The EMP should include:
mitigation, monitoring, and institutional measures to
be taken during implementation and operation to
eliminate adverse environmental and social impacts,
offset them, or reduce them to acceptable levels. If
necessary, the EMP recommends any capacity
building and training necessary to carry-out the
EMP. The EMP should also include a detailed
schedule and budget. The substantive and
procedural aspects of the EMP should be a part of
the loan conditions and covenants with the borrower.
These should be disclosed to the public.
Environmental supervision arrangements should be
disclosed.

An end-of-project evaluation report should be
prepared and disclosed, detailing all environmental
and social impacts and the success of the mitigation
measures.

iii. Environmental
Assessments
Medium Impact
Category

Studies that are conducted in order to determine the
probable environmental and social impacts of a
proposed project, to review possible alternatives, and
to create environmental and social mitigation plans
for aspects of the project that may have
environmental and social impacts. “Medium Impact
Category” refers to projects expected to result in
some social or environmental changes.

During the initial stages of project design, a pre-
environmental assessment is conducted, consisting of
a field visit to the project site and a desk review in
order to take into account environmental
considerations from the earliest project design stages.
Consultation with local people and NGOs should be
a part of screening/categorization of projects.

Prior to project approval, after the scope and details
of a project have been laid-out, an EA is conducted.
The EA will consist of a thorough field study
conducted by a team of experts in the relevant fields
and result in the publication of draft and final
reports. The EA should be prepared with input from
people in the project affected area and local NGOs.
This should include disclosing a preliminary
schedule for consultation with local groups and
NGOs and a schedule for the completion of the
different stages of the EA, released early-on in the
project scoping process.
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The EA should result in the creation of a detailed,
freestanding report that is made available to local
people and groups in a form and language that is
understandable to them, prior to project approval.
This should happen so that local groups and people
have an adequate amount of time to review the report
and provide comments before the project goes before
the board of directors. A draft EA is made available
to the public so as to allow for adequate time to
review and comment on it prior to the preparation of
the final EA. The EA team should prepare and
disclose all EA reports and summaries without
interference, editing, or sanitization by institution
staff or management.

A document that identifies key issues that are raised
by an environmental and social assessment and other
safeguard policies, and provides relevant information
concerning their management in the proposed project
should be prepared and disclosed on a regular basis
throughout the project cycle.  During project
implementation this document should continue to be
regularly updated and include the experience and
input of affected peoples in the report.

The EA should result in the creation of an
environmental management plan (EMP), which is
created with the informed participation of local
people and groups. The EMP should include:
mitigation, monitoring, and institutional measures to
be taken during implementation and operation to
eliminate adverse environmental and social impacts,
offset them, or reduce them to acceptable levels. If
necessary, the EMP recommends any capacity
building and training necessary to carry-out the
EMP. The EMP should also include a detailed
schedule and budget. The substantive and
procedural aspects of the EMP should be a part of
the loan conditions and covenants with the borrower.
These should be disclosed to the public.
Environmental supervision arrangements should be
disclosed.

An end-of-project evaluation report should be
prepared and disclosed, detailing all environmental
and social impacts and the success of the mitigation
measures.

iv. Environmental
Assessments
Low Impact
Category

Studies that are conducted in order to determine the
probable environmental and social impacts of a
proposed project, to review possible alternatives, and
to create environmental and social mitigation plans
for aspects of the project that may have
environmental and social impacts. “Low Impact
Category” refers to projects expected to result in
little or no discernable social or environmental

A document clearly stating why the proposed project
will have no discernable environmental and social
impacts should be disclosed at the initial stage of
project preparation.
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changes.

v. Indigenous peoples
development plan

A document detailing measures for mitigating the
negative impacts and maximizing the benefits of a
project that affects indigenous communities. It
should include, among other things, a culturally
appropriate development plan, efforts to anticipate
adverse trends and indigenous participation.

The affected indigenous people should give free,
prior and informed consent to the project and the
plan. The plan documents thorough and informed
participation in the design, planning, and
implementation of the project using culturally
appropriate methods. This should include informing
these groups of their rights under statutory and
customary law, and the potential impacts of the
project on their livelihoods and environment.
Consultation should be initiated at an early stage in
the development of the project, and involve
indigenous peoples in the decisions which affect
them.

A draft indigenous peoples plan should be disclosed
in an accessible location in a language and form
understandable to the affected communities and
should be more widely distributed to the larger
public through public information centers or country
offices. The draft should be released in order to
allow for a review and comment period prior to the
preparation of the final plan. Final indigenous
peoples plans should also be disclosed to the public
prior to project approval and contain the comments
and input from the affected communities.

vi. Involuntary resettlement
plan

A document detailing the scope of involuntary
resettlement associated with a given project and
outlining the standards and procedures to be applied
during and subsequent to the proposed resettlement.
It should include among other things a detailed
description of planned consultations and citizen
participation and, once applicable, a record of the
consultations themselves.

Involuntary resettlement plans should be created
with the full participation of the people who will be
resettled along with any host/receiving communities
and should document that the people to be resettled
have been informed about their options and rights
pertaining to resettlement and consulted on, offered
choices among, and provided with technically and
economically feasible resettlement alternatives. The
plan should include detailed information on the
involvement of affected people in planning,
implementing, and monitoring activities.

The substantive and procedural aspects of the plan
should be a part of the loan conditions and covenants
with the borrower, including the commitment of
sufficient investment resources to enable the persons
displaced by the project to share in project benefits
and to be assisted in their efforts to improve their
livelihoods and standards of living, or at least to
restore them to pre-displacement levels, and the
establishment of appropriate and accessible
grievance mechanisms for affected groups. These
documents should be disclosed to the public.

The draft resettlement plan should be disclosed in an
accessible location in a language and form
understandable to the affected people and it should
be more widely distributed to the larger public
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through public information centers or country
offices. The draft should be released so that there is
an adequate review and comment period prior to the
preparation of the final plan. Final resettlement
plans should also be disclosed to the public and
contain the comments and input from the affected
communities. The draft and final plans should be
free-standing documents.

vii. Background feasibility
and technical studies and
project preparation reports

Detailed reports on projects and project components
conducted during project preparation. Carried out
and developed by the institution and/or the borrower,
they provide more in-depth information that the
project team will use to make decisions. (Social
Assessments, Gender Analysis, etc.) Also includes
Factual and Technical Documents, which refer to
project-related technical information gathered or
received by the institution from agencies or
consultants associated with the project and may
include: pre-feasibility studies, feasibility studies,
site and soil investigations, detailed design studies,
etc.

Background feasibility and technical studies and
project preparation reports should be disclosed.

viii. Draft staff report to the
board

An initial version of the main document describing a
proposed project, as prepared by the project team and
circulated for management review.

Draft staff reports to the board should be disclosed
when circulated for management review and no less
than 60 days before board approval.

D. Project Approval

This section covers the stage in the lending cycle
where a proposed project is presented to the Board
for formal endorsement.

The main document describing a project, submitted
to the decision-making body for approval, should be
disclosed at the same time that it is sent to the Board
or 30 days before Board consideration. Stakeholders
should be provided with notice in advance of the
Board’s upcoming discussion of the loan.

Borrower policy statements should be disclosed at
the same time that the staff report to the board is
disclosed and loan and credit contracts should also
be disclosed.

The activities of the Board of Directors should be a
matter of public record and the institution should
issue an announcement that a given project has been
approved as soon as approval occurs.

i. Staff report to the board

The main technical document describing a loan,
which is submitted to the institution’s Board prior to
their vote on whether to approve or reject a project.

The main document describing a project, submitted
to the decision-making body for approval, should be
circulated at the point it is sent to the Board or 30
days before Board consideration.

ii. Notification of the board's
intent to consider a project

A public announcement of the Board’s upcoming
discussion of the loan.

Public announcements should be made in advance of
the Board’s upcoming discussion of the loan.

iii. Borrower policy statement

A letter or memo from the borrower or grant
recipient to the institution’s Management and Board

Borrower policy statements should be disclosed at
the same time that the staff report to the board is
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outlining the borrower’s interpretation of the
commitments they are accepting or the actions they
are prepared to take in exchange for the loan.

disclosed.

iv. Contract between
borrower and institution

Loan and credit contracts are legal agreements
between the institution and a borrower.

Loan and credit contracts should be disclosed.

v. Record of board
discussions of project

Information detailing the Board’s deliberations
regarding the proposed project. For more
information on Board transparency in general, please
see Category 2 (Governing Bodies), Sections B and

The activities of the Board of Directors should be a
matter of public record. See breakdown under
Category 2 (Governing Bodies), Sections B and C.

vi. Announcement of project
approval

Public notice of the Board’s approval of a proposed
loan.

The institution should issue an announcement that a
given project has been approved as soon as approval
occurs.

E. Project Implementation
and Supervision

The section covers the stage in the lending cycle
where the institution’s funds are disbursed, a project
is executed and its progress monitored.

The public should have access to information about
the degree to which a given project is proceeding
according to expectations as well as any unexpected
social and environmental impacts associated with the
project. All supervision reports related to the project
should be disclosed.

i. Project reviews and
supervision reports

These documents are supervision reports from the
project staff responsible for developing and ensuring
the implementation of the project. Supervision
missions evaluate the progress of an operation,
determine course corrections, and report back to the
institution’s management on the country’s
performance implementing the loan. Often
supervision reports alert the institution to problems
with specific operations and make recommendations
for changes.

All supervision reports from the project staff
responsible for developing and ensuring the
implementation of the loan should be disclosed.

F. Project Completion and
Evaluation

This section relates to the end stage in the lending
cycle where the disbursement of an institution’s
funds is complete and implementation of the project
has been concluded.

The public should have access to the institution’s
evaluations and assessments related to a given
project or operation.

i. Final staff assessment of
project

A report that summarizes the results of the project.
This report is written by the Management of the
institution. It often includes critical information
related to the institution’s performance, the borrower
or implementing agency’s performance, project
economic stability, and an evaluation of
implementation of various aspects of the project,
including environmental mitigation and resettlement
(if applicable). Finally, the document can contain
information about government compliance with loan
conditions.

Final staff assessments of projects should be
disclosed.

ii. Evaluation unit
assessment or audit of
project

Prepared by the institution’s Operations Evaluation
Department, these documents evaluate whether the
project has met its original objectives, analyze its
economic rate of return, and rate the project’s

Evaluation unit assessments or audits of a project
should be disclosed.
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performance overall (determining whether the
performance was satisfactory or not) using primarily
economic and financial criteria.

7. The Lending
Cycle (Financial
Intermediaries,
FIs):

FORTHCOMING

FORTHCOMING

8. Accountability
Mechanisms:

An Accountability Mechanism is a quasi-
independent body or policy that facilitates the
process of citizens bringing concerns or complaints
regarding the implementation of the institution’s
policies and/or procedures to the institution’s
attention.

This category has been broken down into three main
sections: the Accountability Mechanism which
includes both an Ombudsman and Policy
Compliance Unit depending on the Bank, the Anti-
Corruption Unit, and Whistle-blower protection.
The first section begins by listing general indicators
relating to the operations of these bodies and then
breaks down the indicators in a format that generally
resembles the process of receiving and processing a
complaint.

Accountability Mechanisms often encapsulate 2
separate functions:

1. The Ombudsman is a quasi-independent body that
assesses complaints by affected groups who feel that
the institution’s operations have or will cause them
harm, and seeks to broker solutions or equitable
settlements. Currently, the ADB, EBRD, IFC and
MIGA have this capacity.

2. The Policy Compliance Unit is a quasi-
independent body that investigates the degree to
which an institution’s operations are conducted in
accordance with the institution’s policies. In some
cases these investigations are triggered by the
complaints of affected groups who feel that policy
violations have in some way caused them harm. In
the case of the ADB and the EBRD, a Compliance
investigation can only occur if the complaint has
gone through the Ombudsman process first. The
ADB, EBRD, IDB, IFC, MIGA and the World Bank
have Policy Compliance Units.

Anti-Corruption Units:

The anti-corruption unit is the quasi-independent
body within the institution which is tasked with
responding to and investigating allegations of
corruption in the institution’s activities.
Whistle-blower protection:

Whistle-blower protections are policies which allow

Through an accountability mechanism, any group of
individuals who may be directly or indirectly harmed
by the institution’s operations or an institution-
supported project should be able to request an
investigation. The complaint should make mention of
the policies and procedures that the institution has
violated or has failed to abide by during the
development, preparation and implementation of the
project. An independent accountability mechanism
helps ensure that the institution's operations adhere
to the institution's operational policies and
procedures regarding the design, preparation, or
implementation of a project.

The Anti-corruption unit should disclose its requests
for investigations as well as the results of those
investigations. It should be easily accessible and
complainants should have the option of remaining
anonymous.

With Whistle-blower protection policies, any staff
member of the international financial institutions
should be able to disclose information related to the
institution’s operations which they believe exhibits
illegal or fraudulent practices without fear of reprisal
by their employers.
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employees to disclose information related to the
institution’s operations which they believe exhibit
illegal or fraudulent practices while protecting them
from reprisal by their employers.

A. Accountability
Mechanisms: General

This section details information related to the overall
operations and proceedings of the Accountability
Mechanism.

It should be as easy as possible for a project affected
person to approach the Accountability Mechanisms
at these institutions. General information on the
Accountability mechanism should be made easily
accessible on the web and through Bank offices in
member countries. Information should be available
in a variety of languages and websites should have a
text-only option. Annual reports should give
information on the cases that were reviewed that year
and on cases that are either on-going or being
monitored.

i. Procedures of the
Accountability Mechanism

Guidelines or rules outlining the functioning of the
Accountability Mechanism.

The procedures that govern the operations of the
Accountability Mechanism should be disclosed.

ii. Selection of Inspection
Panel Members and Roster
of Investigators

The rules governing the appointment, composition
and functioning of the Accountability Mechanism as
well as biographical information.

Procedures for the selection of investigators in the
inspection of a complaint, and a roster with
information on the backgrounds of the investigators
should be disclosed.

iii. Website

A dedicated internet site that includes substantive
information on the operations and procedures of the
mechanism.

The Accountability Mechanism should maintain a
website where all public documents related to the
mechanism’s operations are disclosed.

iv. Annual Report of
Accountability Mechanism

An overview of the activities of the Accountability
Mechanism over the preceding year, including
information on complaints filed and their current
status, a review of the proceedings and key findings
of investigations and dispute resolution processes.

The Accountability Mechanism should disclose an
annual report.

B. Accountability
Mechanisms: Filing a
Complaint

This section relates to the process of filing a
complaint with the Ombudsman or requesting an
investigation from the Policy Compliance Unit. It
looks at whether or not the complaint itself is
disclosed and whether or not there is a mechanism
that allows complainants and interested parties to
easily track a complaint’s progress over time.

An Ombudsman is a quasi-independent body that
assesses complaints by affected groups who feel that
the operations of the international financial
institution has or will cause them harm. The
Ombudsman seeks to broker solutions or equitable
settlements. The Policy Compliance Unit is a quasi-
independent body that investigates the degree to
which an institution’s operations are conducted in
accordance with the institution’s policies. In some
cases these investigations are triggered by the
complaints of affected groups who feel that policy
violations have in some way caused them harm.

It should be as easy as possible for a project affected
person to approach the Accountability Mechanisms
at these institutions. This entails clear, translated,
information on how to file a complaint and
information on how this complaint can be tracked.
The complaint itself should be entered into the public
domain, unless the writer(s) of the complaint want to
remain anonymous. Those interested in filing a
complaint should be able to track the progress of the
complaint on-line.

23

Produced by Bank Information Center and freedominfo.org




Indicators

February 7, 2005

Definition

Indicator Definitions and Recommended Transparency Standards

Desired Outcome

i. Information and
procedures on How to File a
Complaint

A handbook or guidelines which illustrate how
affected peoples may appeal to an institution for
resolution of a compliant or an investigation into
policy violations, and describes the procedural rights
to which those groups are entitled during the
complaint process. The information could also
include sample letters of complaints to the
accountability mechanisms and eligibility criteria for
complainants.

Those interested in approaching an institution’s
Accountability Mechanism need to know how to do
so. Information and procedures on how to file a
request and eligibility criteria of complainants should
be disclosed. The information could also include a
sample letter to the Accountability Mechanism.

ii. Complaint

The document presented to the Ombudsman by
private citizens or civil society organizations (the
complainants) outlining their grievances and
requesting an investigation/intervention from the
office of the Ombudsman. Or, the document
presented to the Policy Compliance Unit outlining
potential violations of an institution’s policies or
procedures in the development or implementation of
a project and requesting an investigation.

The Complaint should be disclosed, except in cases
where the complainants have specifically requested
confidentiality for reasons of personal security.

iii. Mechanism for tracking
investigation and complaint
status

A specified location on the Accountability
Mechanism’s website that is updated over time
where all information related to a given complaint is
stored.

The Accountability Mechanism should maintain a
specific location on its website where all matters
related to a given complaint are stored.

C. Accountability
Mechanisms: - Appraisal
and Acceptance

This section relates to the Accountability
Mechanism’s initial assessment of the complainant’s
eligibility and the decision whether or not to accept
the complaint and initiate an investigation.

The Ombudsman is a quasi-independent body that
assesses complaints by affected groups who feel that
the institution’s operations have or will cause them
harm, and seeks to broker solutions or equitable
settlements. The Policy Compliance Unit is a quasi-
independent body that investigates the degree to
which an institution’s operations are conducted in
accordance with the institution’s policies. In some
cases these investigations are triggered by the
complaints of affected groups who feel that policy
violations have in some way caused them harm.

The Ombudsman or Policy Compliance Unit should
disclose their reasons for determining a complaint
eligible or ineligible and its recommendations to
proceed with an investigation or not. If the Board of
Directors plays a role in deciding to proceed or not,
its decision as well as a record of its deliberations.

i. Initial eligibility assessment

The Accountability Mechanism’s preliminary review
of the allegations outlined in the complaint and the
degree to which the complainants have met the
necessary  requirements. Also includes the
recommendation whether or not to proceed to full
compliance assessment.

The initial eligibility assessment should be disclosed.

ii. Board decision to proceed
with full investigation

An account of the Board’s deliberations on whether
or not to endorse the Ombudsman’s or the Policy
Compliance Unit’s recommendation regarding the
acceptance or rejection of a given complaint.

At this stage in the process, if the Board decides
whether or not to move forward with an investigation
into the complaint, the Board’s meeting should be
open and their decision documented for the public.

iii. Record of Board
deliberations

An account of the board deliberations on whether or
not to endorse the Ombudsman’s or the Policy

The list of additional documents used in
deliberations by the board, the management, and the
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Compliance Unit’s recommendation regarding the
acceptance or rejection a given complaint. This
might include transcripts, summaries, minutes, or
some other form of summing-up. Also see Category
2 (Governing Bodies), Sections B and C.

investigation mechanism should be disclosed.

D. Accountability
Mechanisms: -Assessment
of Complaint and Follow-

up

This section details information regarding the
Accountability Mechanism’s process of complaint
resolution and settlement. It also addresses the stage
in the policy compliance process in which the
recommendations for remedial action as a result of
the investigation report are decided upon and
implemented.

The Ombudsman is a quasi-independent body that
assesses complaints by affected groups who feel that
the institution’s operations have or will cause them
harm, and seeks to broker solutions or equitable
settlements. The Policy Compliance Unit is a quasi-
independent body that investigates the degree to
which an institution’s operations are conducted in
accordance with the institution’s policies. In some
cases these investigations are triggered by the
complaints of affected groups who feel that policy
violations have in some way caused them harm.

The initial report of the Accountability Mechanism
should be disclosed. The complainant(s) should have
an opportunity to respond to the report and their
response should be disclosed along with
Management’s response to the report. The final
report and the Board’s decision to take action—and
which actions they plan to take—should be disclosed
and easily accessible to the complainant as well as to
the public. The Accountability Mechanism should
have a monitoring function and Monitoring reports
should be written and disclosed on a regular basis
until all of the actions recommended by the
mechanism and the Board have been carried out.

i. Initial report

The Ombudsman’s provisional detailed assessment
of the allegations outlined in the complaint,
including conclusions and recommendations on the
resolution of any outstanding problems and a list of
supporting documents. Or, the Policy Compliance
Unit’s initial detailed assessment of the allegations
outlined in the complaint, including the terms of
reference defined for the process of investigation,
conclusions and proposed actions related to the
alleged policy or procedural violations, a list of
supporting documents, and statements of minority
and majority views if the investigators do not reach
consensus on the findings.

The public should have access to the Accountability
Mechanism’s report and recommendations on the
complaint and investigation including a summary of
the relevant facts, conclusions and findings, a list of
supporting documents, and statements of minority
and majority views if the Panel does not reach
consensus on the findings.

ii. Complainant's response to
the report

The complainant’s comments on the findings and
recommendations included in the initial report. This
is intended to include comments from the
complainants on management’s initial response on
the report and the Proposed Action Plan.

The response of the complainants regarding the
findings of the inspection mechanism’s investigation
of the complaint should be disclosed.

ii. Management's response
to the report

IFI management’s comments on the findings and
recommendations included in the initial report. This
is intended to include initial and any subsequent
comments from management on the report and the
Proposed Action Plan.

The response from the institution’s management
regarding the findings of the inspection mechanism’s
investigation of the complaint should be disclosed.

iv. Final report

The final detailed assessment of the allegations
outlined in the complaint, including conclusions and
recommendations on the resolution or the remedial
measures of any outstanding problems and a list of

The public should have access to the inspection
mechanism’s report and recommendations on the
complaint and investigation, including a summary of
the relevant facts, conclusions and findings and a list
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supporting documents. The final report takes into
consideration the comments submitted by IFI
management and the complainant.

of supporting documents.

v. Final Board decision

An account of the Board’s deliberations on whether
or not to endorse the recommendations and findings
of the Policy Compliance Unit’s investigation into a
given complaint. This might include transcripts,
summaries, minutes, or some other form of
summing-up. Also see Category 2 (Governing
Bodies), Sections B and C.

The Board’s final decision on what action should be
taken should be made in a public proceeding, and all
transcripts,  summaries,  minutes, individual
statements, and background documentation for the
meeting should be disclosed.

v. Monitoring reports

Periodic updates on efforts to implement
recommendations or progress made through
mediation or remedial measures outlined in the final
report of the investigation and/or proposed action
plan.

Information on the follow-through by the institutions
is essential for the evaluation of the process. The
Accountability  Mechanisms  should play a
monitoring role and if they do, monitoring reports
should be disclosed.

E. Anti-corruption Units:
General

This section details information related to the overall
operations and procedures of an anti-corruption unit.
The anti-corruption unit is the quasi-independent
body within the institution which is tasked with
responding to and investigating allegations of
corruption in the institution’s activities.

Information and procedures on how to file a request
and information on process guarantees, such as a
guarantee of anonymity and protection against
retaliation, should be disclosed. The institution
should provide a sample letter describing how a
complaint should be structured.

Institutions should produce and disclose an annual
report of the anti-corruption unit, including general
information on allegations filed and their current
status, a review of the proceedings of the anti-
corruption unit in the course of the year, key findings
of inspections, and a list of debarred firms.

A running list of firms found in violation of
institution policies on corruption, consultancy
policies, or procurement processes that have been
debarred or found ineligible to be awarded a bank-
financed contract either permanently or for a
specified period of time should be disclosed.

i. Procedures for filing a
complaint and subsequent
investigation of corruption

The guidelines by which individuals may request that
the institution conduct an investigation into potential
corruption. The information could also include a
sample letter to the anti-corruption unit.

Information and procedures on how to file a request
and information on process guarantees, such as a
guarantee of anonymity and protection against
retaliation, should be disclosed. The institution
should also provide a sample letter describing how a
complaint should be structured.

ii. Annual Report on anti-
corruption unit activities

Overview of the activities of the anti-corruption unit
for a given year, including general information on
allegations filed and their current status, a review of
the proceedings of the unit, key findings of
inspections, and possibly a list of debarred firms.

Institutions should produce and disclose an annual
report of the anti-corruption unit, including general
information on allegations filed and their current
status, a review of the proceedings of the anti-
corruption unit in the course of the year, key findings
of inspections, and a list of debarred firms.

iii. List of ineligible or
debarred firms

A list of firms found in violation of institution
policies on corruption, consultancy policies, or
procurement processes that have been debarred or

A list of firms found in violation of institution
policies on corruption, consultancy policies, or
procurement processes that have been debarred or
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found ineligible to be awarded an institution-
financed contract either permanently or for a
specified period of time.

found ineligible to be awarded a bank-financed
contract either permanently or for a specified period
of time should be disclosed.

F. Anti-corruption Units:
Investigation of corruption

This section addresses the stage in the corruption
investigation process in which individuals submit a
request for investigation of potential corruption
related to the institution’s operations. The anti-
corruption unit is the quasi-independent body within
the institution which is tasked with responding to and
investigating allegations of corruption in the
institution’s activities.

The institution should disclose its initial response to
an allegation that has been submitted, either as
confirmation that the institution will investigate, or a

request for more information regarding the
allegation, or a decision not to investigate.
The institution’s findings as a result of an

investigation into a corruption allegation should be
disclosed.

Evaluations of the institution or management’s
performance in response to corruption issues and
implementation of remedial measures should be
disclosed.

i. Acknowledgement of on-
going investigation

Notice from the institution that an allegation of
corruption has been received and is either in the
process of being investigated or has been rejected.

The institution should disclose its initial response to
an allegation that has been submitted, either as
confirmation that the institution will investigate, or a

request for more information regarding the
allegation, or a decision not to investigate.
ii. Reporting of outcome of The institution’s findings as a result of an | The institution’s findings as a result of an

investigation

investigation into a corruption allegation.

investigation into a corruption allegation should be
disclosed.

iii. Evaluation of institution,
or management,
performance in response to
corruption issues and
implementation of remedial
measures

Review of the institution’s performance in response
to corruption issues and the implementation of
remedial measures.

Evaluations of the institution or management’s
performance in response to corruption issues and
implementation of remedial measures should be
disclosed.

G. Whistle-blower
protection

This section refers to policies which allow
employees to disclose information related to the
institution’s operations which they believe exhibit
illegal or fraudulent practices while protecting them
from reprisal by their employers.

The institution should elaborate and disclose rules or
policies which allow employees to disclose
information related to the institution’s operations
which they believe exhibits illegal or fraudulent
practices while protecting them from reprisal by their
employers, such as an option for anonymity and
protection against retaliation.

i. Whistle-blower standards

Rules or policies which allow employees to disclose
information related to the institution’s operations
which they believe exhibits illegal or fraudulent
practices while protecting them from reprisal by their
employers, such as an option for anonymity and
protection against retaliation.

The institution should elaborate and disclose rules or
policies which allow employees to disclose
information related to the institution’s operations
which they believe exhibits illegal or fraudulent
practices while protecting them from reprisal by their
employers, such as an option for anonymity and
protection against retaliation.

9. Disclosure
Policies and
Process

This category covers some of the underlying
principles related to the disclosure policy of an
institution and the procedures associated with the
policy’s application.

TO BE COMPLETED.
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Guarantees:

i. Disclosure policy

A statement(s) articulating the rules related to access
to information at the institution.

Institutions should have publicly available policies
on the disclosure of information, developed through
a public notice and comment process.

ii. Presumption of disclosure

The explicit articulation of a commitment to release
all information about or created by an IFI in absence
of a compelling reason not to disclose.

Institutions’ disclosure policies should be based on a
presumption in favor of disclosure.

iii. Narrowly drawn
exceptions to disclosure

A clear statement of what constitutes a compelling
reason not to disclose and would therefore be an
exception to the presumption in favor of disclosure.

Institutions should articulate clear standards for
disclosure and non-disclosure with narrowly drawn
exceptions.

iv. Information on the
process for requesting
information

Guidelines for accessing documents or information
from the institution, including a request’s format,
assistance to illiterate/disabled persons, procedures
for vague or general requests, and formal notification
of receipt of request.

Information should be available on the process for
requesting information from the institution, including
the form of the request, assistance to
illiterate/disabled persons, procedures for vague or
general requests, and formal notification of receipt of
request.

v. Guarantee of written
replies

A stated commitment to respond in writing to all
requests for information, to include justification for
denial of information and information about the right
to appeal.

Written replies should be guaranteed, including
justification for denial of information and
information about the right to appeal.

vi. Prescribed timetable for
handling information
requests

A stated commitment to respond to requests for
information within a given period of time.

Institutions must establish timetables for processing
requests for information.

vii. Obligation to disclose
whole documents

Guidelines which require the disclosure of entire
texts or documents, prohibiting their substitution
with summaries or redacted paragraphs.

Institutions should articulate an obligation to disclose
whole documents, not summaries.

viii. Appropriate fees

Charges, if any, related to the materials provided in
response to information requests.

Access to information should be free to requestors.
Operations documents should be provided free to
persons in the affected country.

ix. Rules on the right to
specify the form of receipt of
information

Guidelines regarding the requestors’ prerogative to
specify in what form they would like to receive the
information. i.e. electronic or hardcopy.

Institutions should permit requestors to receive
information in any form in which it is maintained at
the institution, be it print or electronic.

x. Disclosure policy
compliance mechanism

An independent body to which citizens can appeal in
situations where they feel they have been wrongly
denied information.

Appeals mechanisms should exist for disagreements
over the application of the disclosure policy,
including recourse to an independent arbiter.

10. Translation:

This category covers guidelines and procedural
requirements for the availability of information in
multiple languages.

Institutions should have translation policies. Key
operational documents should be translated into the
national languages of the country concerned and
information should be provided on how to request
the translation of a document.

i. Translation policy

Rules or guidelines for the availability of information
in multiple languages.

Institutions should have translation policies. Key
operational documents should be translated into the
national languages of the country concerned.

ii. Requests for document

Guidelines describing how citizens can request that

Institutions should provide information on how to
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translation information be made available in a given language. request the translation of a document.
11. Archives: This category covers guidelines and procedural | TO BE COMPLETED

requirements for the disclosure of an institution’s
historical information.

i. Archives policy

Rules or guidelines for public access to the
institution’s historical information, including a
timeframe for the release of initially confidential
information.

TO BE COMPLETED.

ii. Access to the archives

Guidelines on how to request information from the
institution’s archives.

Information and procedures on how to access the
institution’s archives should be disclosed.

iii. Electronic database or
catalog of all archived
information

An on-line database or catalog of all initially
confidential information stored in the institution’s
archives.

Institutions should keep an electronic database or
catalogue of all archived information.

12. Public
Information
Centers (PICs):

This  category  covers the  “information
clearinghouses”, or Public Information Centers
(PICs), of the institutions. PICs are physical

locations, often connected to the in-country offices
of the institutions, that function as a kind of library
for information on the institution’s operations.

IFIs should establish, advertise and maintain Public
Information Centers (PICs) in all of the countries in
which they operate. This will provide citizens with a
place they can go to get information on the
institution’s operations in their country. In many
countries, internet access is limited and, when
available, websites are often confusing and difficult
to navigate. IFls should make an effort to ensure that
citizens are aware that PICs exist, that they are easily
located and accessed, and that they have the
information and facilities necessary to respond to
public queries.

IFIs should ensure that PICs are staffed with
qualified personnel and are equipped with facilities
that are able to effectively service the public, such as
internet access, printers, photocopiers and hardcopies
of operational documents.

PICs should maintain a hardcopy list of all
documents related to the institution’s operations in
the country in which they are located.

The institution should also provide a glossary
detailing all of the different kinds of documents that
the institution produces, including a brief description
of the function of the each document type.

i. Public Information Centers

Information clearinghouses or information centers
that provide citizens with direct access to a wide
range of information related to the operations of a
given international financial institution. These
information centers are often located in the
institution’s various offices around the world. Most
institutions also maintain a central information center
located at the institution’s headquarters.

Institutions should maintain Public Information
Centers in all of the countries where they have active
lending or technical assistance operations. An effort
should also be made to establish regional facilities
within certain countries.

Institutions should consider opening joint facilities
with other IFls, as well as foreign bilateral and
multilateral agencies.
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ii. Public Information Center
Strategy

A plan of action outlining how the institution intends
to expand the coverage of its public information
centers and improve its ability to proactively provide
information as well as respond to public demand.

Institutions should prepare and disclose a Public
Information Center Strategy. These strategies should
set clear targets for the creation and maintenance of
PICs in all countries where the institution has active
operations. Strategies should also include detailed
standards related to the accessibility of the PICs and
the facilities and resources that should be made
available to the visiting public.

iii. Accessibility of Public
Information Centers

The guidelines and standards governing the public’s
access to an institution’s Public Information Centers.
This would include such things as the steps taken by
the institution to ensure that the public is aware of
the existence, location and contact details of the
PICs, as well as provisions to ensure that citizens are
not denied access to the PICs due to unreasonable or
intimidating security precautions.

The institution should make reference to the
existence, location and contact details of its PICs on
all relevant sections of its website. For instance, a
complete list of PICs should be available on the
section of the institution’s website that relates to
information disclosure and external affairs. Internet
pages related to particular countries should provide
information on the PICs located within the country in
question and the central PIC located at the
institution’s headquarters. This should include
information on the hours of operation of the PIC and
the services and resources that are available through
the PIC. The institution should also periodically
advertise the existence of the PIC through relevant
media within the country.

All  operational documents should contain
information directing the public to relevant PICs for
further information.

Citizens should be able to access the PICs without
having to go through unreasonable security clearance
procedures.

PICs should make provisions to engage the public in
the national languages of the country concerned and
materials on in-country operations should be
available in the country’s national languages.

iv. Public Information
Centers facilities

The materials and resources available for use by the
public in the PICs, such as computers with internet
access, printers, photocopy machines, hardcopies of
operational documents, etc.

PICs should provide citizens with access to the
institution’s website and searchable document
database. Hardcopies of operational documents
related to the institution’s operations in the country
in which the PIC is located should be available.
Printers and photocopy machines should be available
to allow citizens to make copies of documents that
are not already available in duplicate.

v. Hardcopy list of all
documents pertaining to the
country

A printed list of all documents pertaining to the
institution’s operations in the country in which the
Public Information Center (PIC) is located, including
relevant regional documents and broader policy,
strategy and administrative material.

PICs should provide a print catalogue of all
documents related to the institution’s operations in a
given country, documents related to regional
operations, and key documents related to the overall
policy, strategy and administrative functioning of the
institution.

vi. Document glossary

A listing and description of all the different kinds of
documents that the institution produces.

It is difficult to follow the names and functions of the
various documents produced by the IFls. Each
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institution seems to have its own internal
terminology for the dozens of documents that it
produces.

In order to facilitate the public’s access to relevant
information, the institution should produce a glossary
of all of the different kinds of documents that it
produces. This glossary should reference the name of
the document type (for example, “Project
Completion Report™) and provide a brief description
of the document’s function and content and the
policy provisions related to its disclosure.

vii. Quality of Public
Information Center staff and
training

Standards related to the training of the staff
responsible for maintaining the public information
centers.

Institutions should establish clear standards for the
education levels and training of the staff that are
responsible for developing and maintaining the PICs.

viii. Training for general
institution staff on
information disclosure
policies and practices

Requirements related to the training that the
institution’s staff receive on matters related to public
access to information, including policies and
strategies related to information disclosure,
translation, public information centers, etc.

All of the institution’s professional staff, regardless
of their specific responsibilities, should receive
training on the institution’s policies and strategies
related to access to information. This training should
be part of the standard orientation that professional
staff receive upon joining the institution.

13. Websites:

This category deals with some of the relevant
features related to the internet sites of the respective
institutions.

Websites play an increasingly important role in
providing citizens with access to information about
the operations of the international financial
institutions. IFIs should seek to ensure that citizens
are able to easily identify and retrieve relevant
information from their websites.

The majority of the world’s population does not have
access to the internet. Those that do have internet
access are often forced to rely on relatively out-of-
date computers, unpredictable telephone connections
and slow modem speeds. IFls can help facilitate
citizen access to their websites by providing a “text
only” option that is restricted to basic text and does
not contain graphics and photos that might require
additional processing time. Websites should also
offer a clear and easily identifiable site map and a
search engine. Operational documents should be
organized in a searchable database to facilitate easy
identification of key operational documents.

Finally, it is essential that citizens are able to access
websites in a language that they understand. The
institutions should translate their websites into key
languages and translate country-specific pages into
national languages of the country in question.

i. Text-only website

An option for users to view the website in a format
that is restricted to basic text and does not contain
graphics and photos which might require additional

The institution should have a text-only alternative in
order to make it easier for those with technological
limitations to access key documents.
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processing time.

ii. Translation of website

The availability of the website or portions of the
website in multiple languages.

Websites should be translated into the working
languages of the institution. Pages devoted to
country-specific issues should be translated into the
national languages of the country in question.

iii. Site Map or Index

A clear overview of website content and structure.

Websites should have a clear site map or index.

iv. Search Engine

A function on the institution’s website which allows
users to search the site for specific words or phrases,
ensuring quick and easy access to information that
may be difficult to locate.

Institutions should have a search engine so that
citizens can query and locate information easily.

v. Searchable databases of
all documents

An on-line database or catalog referencing all
documents related to the operations of the institution,
including those considered to be confidential. This
would not include many administrative matters such
as personnel records.

Websites should maintain searchable databases of
all documents related to the operations of the
institution.
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